
For this activity, you’re going to be looking at a doughnut that’s been written to help
colleagues to understand their roles and responsibilities in providing supervision. So I
want you, in pairs, to look at the first doughnut that’s being handed around. Look at this
doughnut and reflect on what you think about it, and if you think there are things lacking
there, think about how it could be improved – so basically, rewrite what’s on there to
make it a much clearer document so that very clearly tells you where you can use your
judgment and creativity and what the core responsibilities are for providing supervision.
Then have a look at the actual doughnut that was written for the supervision session,
and see how yours compares to that.


