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DECISION-MAKING 
AGREEMENT

Helpful questions 
to ask:
• Do I fully understand what is

important to the person and
their communication?

• Am I the best person to support
this decision-making?

• Is the information I have and am
giving the person relevant to the
decision?

• Am I presenting it in a way that
the person can understand?

• Am I giving the information in
the right place and time?

• Have I given the person the best
chance to make the decision
themselves?

What it does
The Decision-Making Agreement captures 
the important decisions that a person 
is making and how they want to be 
supported by them. It gives clarity over 
who makes the final decision. It breaks 
down information into three manageable 
sections: ‘important decisions in my life,’ 
‘how I must be involved,’ and ‘who makes 
the final decision.’ The agreement helps 
us reflect on how decisions are made and 
who is making them. 

How it helps
It helps us to think about how much 
choice and control a person has in their 
life and, if the balance is wrong, to make 
positive changes.

How to use it
When you are completing a decision- 
making agreement with a person, 
gather information from the person 
and use additional Person-Centered 
Thinking skills, to think together about 
the important decisions in the person’s 
life. Once you have listed the decisions, 
then look at the process for making that 
decision and how the person can be 
supported to be at the center of decision-
making.
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DECISION-MAKING 
AGREEMENT 

Shawna’s Decision-Making Agreement is based on what was learned from her Decision-
Making Profile.

Shawna created a decision-making agreement based on what she shared in her decision-
making profile. To support her in implementing her agreement, Shawna and Gwen 
created a communication board listing all the important things to her and pictures of her 
preferences (food, jewelry, activities, people, etc.) This way, staff can organize pictures they 
know she prefers and ask her to point them out. They also created a communication board 
with similar images on Shawna’s tablet, with a separate board for activities, people, food, 
money, and appointment calendars.  

Decsion-Making
Agreement

Important decisions in my life How I must be involved
Who makes the 
final decision?

What would it take for me to have more control in my life?

• How I spend my days.

• When I spend time with
Bobby.

• Where I live and who enters
my home.

• Eating (what, when, and who
helps).

• How I spend my money.

• Medical Appointments.

• Sit down with me every Sunday to plan
the week, share past calendars asking
what I would like to do it. If I say no,
show pictures of other options. Do NOT
push me to participate.

• CALL me in advance if shift change
happens, I will either give permission or
say no

• Ask if I am hungry, present options and
ask me to point to what I want.

• On Monday nights, I like to go over my
finances. I will pull up my bank account,
I may ask you to type in my information
(by pointing to the key board). Wait for
me to ask, don’t just do it. I will type
any questions I have for you.

• Put any appointments on the calendar
in advance, if it is unexpected I won’t go.

Shawna

• Be respectful of my decisions, do not try to push me to make the decisions others
want.

• If you sense I’m getting overwhelmed ask if I would like outside with you.
• As you notice my preference change, help me find pictures to add to my boards

so I can easily point to what I want.
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DECISION-MAKING 
AGREEMENT 

Decsion-Making
Agreement

Important decisions in my life How I must be involved
Who makes the 
final decision?

What would it take for me to have more control in my life?
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