Developing Outcomes and using The Support
Sequence Learning Journey

1. Purpose of Induction

To provide an awareness of the
concepts of
being person-centred and

applying these to your own life.
Knowing what The Outcome
Sequence and The Support

Sequence are.
Information & exercises about

using just enough support,

developing outcomes and using e Share progress from
The Support Sequence. This can induction

take place individually, in pairs or e Develop action plan

in small groups.

3. Two Supervisions
with Manager

2. Induction

4. Complete Progress
self assessment

document
® Review and update
action plan

Before taking part in training:

5. Attend Training Course

10. Decisions for Manager

e How often to raise this in supervision

e Are there any other opportunities
e.g. huddles/coaching session

e How often to raise this in team

meetings. /I\
8. Share at a Team

Meeting ' 9. Supervision
® Present a Team 15 session e Ask a 'What If?" question 5 mins
e Share a 4+1 questions e One to One 15 mins

example e Review progress every 6 months
e Share a case-study-
e Ask for help using Wise
Crowds
7. Supervision with Manager
After training:
e Share your progress following
training
e Review and update action

Plan

6. Review Progress

% self assessment

document
e Update action plan
and share with
manager



