Introduction
As the impact of the economic downturn, and the dwindling public finances
from the credit crunch, hit public services in the UK, there is a growing
pressure, that all of us will experience, of reducing funding over the coming
years, and possibly longer.

Over the years we have provided support to people in a way that has, at
times, been a barrier to them gaining independence and fully contributing to
their community. In the current climate a number of questions to consider
are:

 How do we develop alternatives to just paid support for people?

« How do we continue to develop individually designed services at a time
of reduced formal support?

 How do we stay true to our values and principles whilst moving
forward?

Providing enough support is a complex process that requires different
thinking. Using this workbook in partnership with others is one way to move
forward.
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One page profile

What people like and
Me adwmire about we...

What's important 1o we... tow best 10 support we...
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My relationships

Neighbours Family

Friends
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What's working and not working in the
person’s life now

2
What's working? What's not working?

Important in the future
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Support daily record

unpaid | Assistive Paid support Reasoning
cluding | technology used

Possible | Actual | Possible | Actual | Possible

JUST ENOUGH SUPPORT workbook
7



Gifts and contributions

who
My gifts, talents and contributions

What

Resources that | can Share

Where
Places where my contributions can thrive
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Places and people

Places where | ™, Places where | feel 9004 < Places where |
am a customer s ama wmember

Places where new
connections can be made

Places where connections
can be strengthened
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My community

Discovers what is unique about your community.

Finds the centre of the community and where the third places are.

Finds out what people do for fun together.

Discovers where people feel valued and welcomed.

ldentifies the various organisations and networks in your local community.

Matches the person’s interests with what is present in their community.
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Community map
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5 reciprocal things

: First steps
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Perfect week
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Matching support

Support needed
Skills needed and wanted

s

Shared common
interests

Personality
characteristics needed
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From Apps to assistive technology
How can people live their perfect week?
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|deas to test

In order to have the support required for the perfect week, what ideas
do we have?

Assistive technology sFriends, family + communitys  If neither of these are
: «  possible, what would
s Staff do differently?
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|[deas to action

Enough support

Not important
to the person/
enough support

V'
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person/enough
support

Not important to
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> Important to

the person
Important to

the person/not
enough support

Challenges or barriers Opportunities

III*

Actions that
address barriers
and build on
opportunities

A

What will the impact be on:
* Money and resources?

e Policies and procedures?
e Training and support?

e Culture and morale?
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What options will we try?

Option Yes, maybeltry, yes or no Reason
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Next steps
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Notes

JUST ENOUGH SUPPORT workbook
20



