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Introduction
As the impact of the economic downturn, and the dwindling public finances 
from the credit crunch, hit public services in the UK, there is a growing 
pressure, that all of us will experience, of reducing funding over the coming 
years, and possibly longer. 

Over the years we have provided support to people in a way that has, at 
times, been a barrier to them gaining independence and fully contributing to 
their community. In the current climate a number of questions to consider 
are:

•	 How	do	we	develop	alternatives	to	just	paid	support	for	people?

•	 How	do	we	continue	to	develop	individually	designed	services	at	a	time	
of	reduced	formal	support?

•	 How	do	we	stay	true	to	our	values	and	principles	whilst	moving	
forward?

Providing enough support is a complex process that requires different 
thinking. Using this workbook in partnership with others is one way to move 
forward.
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Person centred thinking tools

One page 
profiles

Perfect 
week

Relationship 
map

Gifts and 
contributions

Community map 
and My places

One page 
staff profiles

Matching 
staff

Ideas

Support - Why? What? When?

 Flexible and Best
 efficient  match
 approaches The person’s 

gifts and 
contributions

 Opportunities to 
build reciprocal 

relationships 
(doing favours 
for each other)

 Assistive People Paid Housing
 technology and community support

 Family and  Neighbours Community  
 close friends and facilities and
  acquaintances initiatives

Process

 Neighbours Staff  Family 
 and community  networks and friends

 Where the Community
person lives options and
and who with opportunities
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One page profile

What people like and 
admire about me…

How best to support me…

Me

What’s important to me…
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My relationships

Family

Friends

Neighbours
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What’s working and not working in the 
person’s life now

What’s working? What’s not working?

Important in the future
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Hours:  Budget:
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Gifts and contributions

My gifts, talents and contributions Resources that I can share

Places where my contributions can thrive
Where

Who What
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Places and people

Places where I 
am a customer

Places where I feel good Places where I 
am a member

Places where connections 
can be strengthened

Places where new 
connections can be made
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My community

Discovers what is unique about your community.

Finds the centre of the community and where the third places are.

Finds out what people do for fun together.

Discovers where people feel valued and welcomed.

Identifies the various organisations and networks in your local community.

Matches the person’s interests with what is present in their community.

shops

clubs

gatherings

community centre

entertainment

people
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Community  map
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5 reciprocal things

First steps

1.

2.

3.

4.

5.
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Perfect week

 morning afternoon evening

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday
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Matching support

Skills needed
Support needed 

and wanted

Personality 
characteristics needed

Shared common 
interests
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Choice and 
control

MoneyInformation

Proloquo2Go 
App

iCommunicate 
for iPad

iComm App

iConverse

Magiplug

Carbon-monoxide 
detector

Medication 
dispenser

Epilepsy 
sensor 
mat Video door entry

Roamad GPS

Wii exercise

Trafford Council App
- refuse collection

- report an issue

Kindle
- PDFs of 

information

Find Me Good 
Care website

Red Laser App - 
scans bar codes

My money My 
hours App

Live balance - 
banking info

Shop4support 
- manage your 

budget

Social media

Around me 
App

What’s On  
App

Skype

Digital photo 
frame

Facetime
Texting

Email

Phone

Fingerprint 
lock

TV remote
Community

From Apps to assistive technology
How	can	people	live	their	perfect	week?

Th
e 

he
ad

in
gs

 w
er

e 
ad

ap
te

d 
fr

om
 T

LA
P’

s M
ar

ke
rs

 f
or

 P
ro

gr
es

s  
  

ww
w.

th
in

kl
oc

al
ac

tp
er

so
na

l.o
rg

.u
k



JUST ENOUGH SUPPORT workbook
16

Ideas to test

 Assistive technology Friends, family + community If neither of these are  
   possible, what would  
   staff do differently?

In order to have the support required for the perfect week, what ideas 
do we have?
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Ideas to action

Enough support

Important to 
the person

Not important 
to the person/

enough support

Not important to 
the person/not 

enough support

Important to the 
person/enough 
support

Important to 
the person/not 
enough support

 Challenges or barriers Opportunities

Actions that 
address barriers 
and build on 
opportunities

What will the impact be on:

•	Money	and	resources?

•	Policies	and	procedures?

•	Training	and	support?

•	Culture	and	morale?
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 Option Yes, maybe/try, yes or no Reason

What	options	will	we	try?
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Notes


